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Partner(s):

Pub Name:

Business Plan Prepared By:

Pub Address:

Date:

Will trade as: (Please consult your financial advisor regarding the
appropriate status for your business).

Sole Trader |:| Partnership |:| Limited Co |:|

The following is a format business plan, which is
intended to help you clarify YOUR ideas on running
YOUR own business. Don’t worry if you can’t go
into every detail of the business at this stage - this
is just the first step in the process. Your Operations
& Sales Manager will be able to provide you with
further planning tools once you are in the pub,
including a Promotions Plan.

This Business Plan should be the result of careful
consideration, research and planning and you may
wish to include thoughts and ideas which are not
already noted on the following pages.

If it is successful, this plan could determine your
future but, even more importantly, it should help you
decide if this is truly the business for you.

PLEASE NOTE: If you are unable to complete any
questions due to lack of space provided, please use
the “notes” pages at the back of this document.




About You

About Your Business Partner




About The Pub

This format will help you focus on the key elements




About The Pub (continued)




Your Goal

Summarise what you want to achieve when you take on the business -

Other considerations



How Much Is Your Business Going To Take?

(See Glossary of Terms in the back pocket for help in completing this section.)

Enter weekly projections and multiply by 52 to calculate the annual figures.
Computer model is available on disk in the back pocket; this will do the calculations automatically.

(Projections should be EXCLUSIVE of VAT)

PROJECTED PROFIT & LOSS ACCOUNT FOR FIRST YEAR OF TRADING

PROJECTED INCOME (Turnover)

Weekly £

Annual £

Liquor (Wet Sales)

Less Cost of Sales

Gross Profit a
Food (Dry Sales)

Less Cost of Sales

Gross Profit b
TOTAL GROSS PROFIT (atb=A) A
Other Income

Gaming Machines

Accommodation (If applicable)

Other (e.g. Functions)

Total Other Income B
GRAND TOTAL (A+B=C) C

Notes




How Much Is Your Business Going To Take? (continued)

PLEASE NOTE, THE LIST BELOW IS NOT A FINITE LIST OF COSTS; IT IS INTENDED AS A GUIDELINE ONLY AND YOU
SHOULD ANTICIPATE COSTS ACCORDING TO YOUR OWN PLANS FOR THE BUSINESS.

PROJECTED EXPENDITURE (Overheads)

Weekly £

Annual £

Rent + Franchise Fee

Rates (General & Water)

Cleaning

Insurance

Equipment Hire

Machine Rental

Wages: Bar Staff

Kitchen Staff

Cleaning

Electricity, Gas & Oil

Plants & Flowers

Repairs & Renewals

General Administration

Vehicle Costs (Tax, Insurance, Running Costs etc...)

Entertainment

Advertising

Licenses

Legal & Professional Costs

Maintenance

Bank Charges

Subscriptions

Other | Please specify:

TOTAL COSTS D
TOTAL GROSS PROFIT (See previous Page) C
TOTAL NET PROFIT (C-D=E) E

THIS DOES NOT INCLUDE PERSONAL DRAWINGS (i.e. Cash taken for your own, personal use - See overleaf)

Notes




Personal Requirements/Commitments

ANNUAL EXPENDITURE (These are costs you will incur outwith the business)

Mortgage or Domestic Rent

Council Tax

Water Rates

Utilities

Personal and Property Insurance

General Housekeeping Expenses

Telephone

HP Repayments

Hire Charges (1V, Video, etc...)

Saving Plans

Contingencies

Pension Plans

Personal Loans

Other (Please specify)

TOTAL EXPENDITURE =
ESTIMATED ANNUAL INCOME (i.e. Not from the pub)

Total Income from Family/Partner

Other Income Please state source:

TOTAL INCOME G

TOTAL MINIMUM INCOME REQUIRED FROM BUSINESS

(G-F=H) H




Your Start Up Costs and Your Financial Resources

By completing this section, you will see how you are going to fund taking on the business.

We require information on the following:

- How much is actually required to set up the business.

- How much you are prepared to invest in the business.

- How much money you have immediately available.

- How much you may have to borrow.

- Who do you intend to borrow from?

- What further financial advice do you need?

INGOING CAPITAL = WORKING CAPITAL £
Fixtures & Fittings Utilities (Deposits & Connection Charges)

Till(s) Business Rates

Deposit Water Rates

Stock Insurances

Advance Rent Insurance & Franchise Fee Maintenance & Service Contracts

Initial Franchise Fee Wages

Licence Application Fee Cash Floats

Valuer's Fee Stock Purchases

Solicitor's Fee Entertainment

Other Other

TOTAL INGOING TOTAL WORKING J
Engggﬁ’lrr?égﬁg Lzjilr:sz:otaI Working) (I+J3=K) K

FINANCIAL RESOURCES Amount £ Source Availability (eg. immediate, 90 pays, etc)
Cash

Equity in Property N/A

Shares N/A

Existing Loans

TOTAL CAPITAL AVAILABLE

Less TOTAL CAPITAL REQUIRED

POTENTIAL SHORTFALL (L-K=M)

This represents the amount you
may have to borrow




Useful Web Sites

Business Support Services

Alliance of Independent Retailers:
British Franchise Association:
Business Connect Wales:
Business Link:

Confederation of British Industry:
Employment Zones:

Enterprise Zone:

Federation of Small Businesses:
Forum of Private Businesses:
Institute of Directors:

Lawyers for Your Business:
Livewire:

National Federation of Enterprise Agencies:
(Small Business Advise)

Prince’s Trust Business Division:
Trade Association Forum:

Training and Development

Careers Service:

Investors in people (IIP):

Learning Direct:

Modern Apprenticeships or National Traineeships:
National Training Awards:

Training and Enterprise Councils:

Employing People

Advisory, Conciliation and Arbitration Service (ACAS):

Commission for Racial Equality:
Disability Discrimination Act (DDA):
Equal Opportunities Commission:
National Minimum Wage:

New Deal:

Time Off for Study or Training:
Working Time Regulations:

Other Business Issues

Benchmark Index:

British Standards:

Companies House Services:
Customs and Excise:

Direct Access Government:
Environment and Energy matters:
Euro:

Health and Safety Executive:
Inland Revenue:

Insolvency Service:

www.indretailer.co.uk
www.british-franchise.org.uk
www.bc-wales.org.uk
www.businesslink.co.uk
www.cbhi.org.uk
www.dfee.gov.uk
www.enterprisezone.org.uk
www.fsb.co.uk
www.fpb.co.uk
www.iod.co.uk
www.lfyb.lawsociety.org.uk
www.shell-livewire.org
www.nfea.com

www.wiredup.net
www.taforum.org.uk

www.dfee.gov.uk/cidhome.htm
www.iipuk.co.uk
www.lifelonglearning.co.uk
www.dfee.gov.uk/mapintro.htm
www.open.gov.uk/dfee/nta/index.htm
www.tec.co.uk/map/index.html

www.acas.org.uk
www.cre.gov.uk
www.disability.gov.uk
www.eoc.org.uk
www.dti.gov.uk/er/nmw
www.newdeal.gov.uk
www.dfee.gov.uk/tfst.htm
www.dti.gov.uk/workright

www.benchmarkindex.com
www.bsi.org.uk
www.companies-house.gov.uk
www.hmce.gov.uk
http://tap.ccta.gov.uk/dagii/welcome.nsf
www.etsu.com/etbpp

www.euro.gov.uk
www.open.gov.uk/hse/hsehome.htm
www.inlandrevenue.gov.uk
www.open.gov.uk/insolv_s/insolvhm.htm

Useful Publications

There are a variety of government publications which can be obtained free from:

DTI Publications Unit,

el: 020 7215 6024

Minicom: 020 7215 6740
e-mail: pubs.unit@dti.gsi.gov.uk

See Web site www.dti.gov.uk/publications for more information or phone the telephone number above.
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